PANA GSR ORIENTATION

Group Service Representatives bear great responsibility. While GSR’s are elected by and

accountable to the group, they are not mere group messengers. They are selected by their
groups to serve as active members of the area service committee. As such, they are responsible
to act in the best interests of NA as a whole, not solely as advocates of their own groups’

priorities.

-A Guide to Local Services in NA
Who can be a GSR?

Many groups have a requirement of 1-2 years clean time for GSR’s depending on the group, but
this is not set in stone. Maturity in recovery is an important factor when selecting any service
position. It is important for the elected member to have a good foundation in their recovery. A
GSR should be someone who regularly attends meetings, as well as group business meetings.
Groups are encouraged to consider a member’s personal qualities, as well as their clean time
when selecting a GSR. Is this person actively contributing to the group? Is this person able to
commit to their duties if elected? Another factor that should be considered, is will the GSR be
handling NA funds such as bringing contributions to the ASC or purchasing literature? At the
end of the day, it is up to each homegroup to carefully determine who will hold this position,

carry their voice to area and keep them informed.
What is a GSR?

A GSR is an active member of an NA homegroup. They are the first link in communication
between homegroups and the rest of NA. The basic function of the GSR is to carry the groups
voice to the area service committee (ASC) and bring back information from the ASC to the
homegroup. It’s all about keeping area, and homegroup members informed. Depending on the
needs and maturity of the homegroup, the GSR may also have other responsibilities as well,
such as handling funds and picking up literature orders. Group service representative’s bear
great responsibility. While GSR’s are elected by and accountable to the group, they are not

mere group messengers. They are selected by their groups to serve as active members of the



area service committee. As such, they are responsible to act in the best interests of NA as a

whole, not solely as advocates of their own groups’ priorities.
Why be a GSR?

A Vision for NA Service reminds us that our commitments should offer “spiritual growth and
fulfillment.” A GSR commitment is where many of us first begin to learn how NA services are
structured outside of our groups. We come to understand how spiritual principles guide our
service work and support our primary purpose. We may learn skills and discover abilities during
the course of our service, and we learn to use those abilities in other areas of our lives. This is
part of the reason why some of us talk about the privilege of being of service. Being a GSR is
one way to express the gratitude we have for NA and the life that it has given us. As with all NA
service positions, a wide range of spiritual principles can be applied when serving as a GSR. Four
that appear most important for success are:

Humility—Knowing who we are, when to ask questions, and that we do not have all the
answers can help us to stay “rightsized” when serving as a GSR. This principle supports

our ability to remain patient and teachable and encourages active listening when

working with others.

Commitment—The GSR is a critical connection between a group and the rest of NA.

Without a GSR’s commitment to participate fully in both the group’s business meetings

and the local service body, this connection is broken.

Accountability—Trusted servants in NA are accountable to the groups we all serve. One

way to practice accountability is to communicate fully with our group and share our

group’s experience and concerns in service meetings. The Third Concept essay advises

that the authority delegated to service boards and committees “...is not a blank

check...the groups still bear final authority.”

Anonymity—Placing principles before personalities allow us to create a solid spiritual
foundation for NA service. Anonymity also guides us to serve selflessly rather than by

our own opinions, and without expectation of a reward.



https://na.org/wp-content/uploads/2024/06/GSR-Basics-English.pdf

Before each Area meeting:

» Take the previous Area minutes to your home group business meeting. Discuss anything that
interests your home group, and anything that your home group was asked to provide feedback
on at the previous Area meeting, and vice versa.

® Prepare a report on how your home group is doing and note any issues that your home group
would like discussed. (To find the blank GSR Report, go to; Peaceareana.com Click -> “Members
Area” -> PANA Documents -> GSR Report)

* Your home group Treasurer can provide a financial report to the home group business
meeting, and the home group can decide how much they would like to contribute to the area.
This amount will be stated in the GSR report you fill out, and send to area prior to the ASC
meeting.

* Read the other report posted on the PANA WhatsApp Chat prior to the area meeting

* Please email your report prior to ASC meeting to: Panasecretary20@gmail.com
At the Area meeting:

e Bring pen and paper if you would like to write notes (Things discussed at area will be written
into minutes, and posted in the PANA Group chat)

* Bring along any area contribution your home group is making
* Make suggestions from your home group
e Discuss ideas

® Engage in the Area decision making process about issues affecting NA in the Area, based on
your Group’s conscience

e ASK QUESTIONS — How else will you find out, if you don’t know?

» Take note of: Requests from the Area for your Group to consider, and NA Announcements.
Take these to your back to your home group

* You may be asked by the Area to get feedback from your Group conscience on certain issues
or proposals. Take note of these to discuss with your home group.

After the Area meeting:

e Call for a home group business meeting and report back on what was discussed. Minutes of
the previous Area meetings are sent out shortly after the area meeting, but it’s easier to have
your own record as well.

e Please keep your Group informed of upcoming events and service opportunities.


https://na.org/wp-content/uploads/2024/06/GSR-Basics-English.pdf

https://na.org/wp-content/uploads/2024/06/GSR-Welcome-Pamphlet-Aotearoa-NZ-2015.pdf

Forming A Group Conscience

Group conscience is the means by which we collectively invite the ongoing guidance of a Higher
Power into our decision-making process. A group conscience is when addicts whose individual
consciences have been awakened come together to consider service-related questions. This
conscience is demonstrated when group members listen to one another and make
compromises. Calm discussion, mutual respect, and a reliance on the group’s conscience helps
groups fulfill their primary purpose. We sometimes use the vote as a rough tool for translating
that spiritual guidance into clear, decisive terms. Many times, a vote is not needed after a
thoughtful and attentive discussion because the group’s conscience becomes perfectly
apparent, with the group leader asking if there any objections to the group’s consensus. No
matter how a group decides to conduct business—either with or without voting—taking time to
openly discuss group matters are essential. One of the best ways a group can solve the various
issues that may arise is to remain focused on our primary purpose of carrying the NA message
of recovery to addicts who still suffer. Practicing the spiritual principles contained in the Twelve
Traditions and the Twelve Steps can solve most groups’ problems. In other cases, the group may
seek suggestions from neighboring groups or through its group service representative (GSR) at
the area service committee. Group conscience can be thought of in much the same way as
personal conscience. Group conscience reflects a collective awareness of, understanding of, and
surrender to spiritual principles. The conscience of the group takes shape and is revealed when
its members take the time to talk with each other about their personal needs, the needs of the

group, and the needs of NA as a whole.

-1t Works: How and Why
Taken from the Group Business Meetings White Pamphlet

https://na.org/wp-content/uploads/2024/06/EN2202-Group-Business-Meetings-

EN-Jun2012.pdf



https://na.org/wp-content/uploads/2024/06/GSR-Welcome-Pamphlet-Aotearoa-NZ-2015.pdf
https://na.org/wp-content/uploads/2024/06/EN2202-Group-Business-Meetings-
https://na.org/wp-content/uploads/2024/06/EN2202-Group-Business-Meetings-

Where To Find Area PNPs (Policies and Procedures)
PNP’s can be found on our area website
Peaceareana.com > Members Area > PANA Documents > Area Documents

https://www.peaceareana.com/documents.html

Where to Find GSR Reports
The PANA ASC has a Google drive for all GSRs and Service Members to
access reports that are submitted for each area meeting. A link will be sent

out prior to each ASC meeting via the PANA-Area Business WhatsApp chat.

A template for the GSR report is on our website. You can find it by going to
the Members Area tab>PANA Documents>Area Documents

https://www.peaceareana.com/documents.html



https://www.peaceareana.com/documents.html
https://www.peaceareana.com/documents.html

The 12 Concepts for NA Service
1. To fulfill our fellowship’s primary purpose, the NA groups have joined
together to create a structure which develops, coordinates, and maintains
services on behalf of NA as a whole.
2. The final responsibility and authority for NA services rests with the NA
groups.
3. The NA groups delegate to the service structure the authority necessary to
fulfill the responsibilities assigned to it.
4. Effective leadership is highly valued in Narcotics Anonymous. Leadership
qualities should be carefully considered when selecting trusted servants.
5. For each responsibility assigned to the service structure, a single point of
decision and accountability should be clearly defined.
6. Group conscience is the spiritual means by which we invite a loving God to
influence our decisions.
7. All members of a service body bear substantial responsibility for that body’s
decisions and should be allowed to fully participate in its decision-making
processes.
8. Our service structure depends on the integrity and effectiveness of our
communications.
9. All elements of our service structure have the responsibility to carefully
consider all viewpoints in their decision-making processes.
10. Any member of a service body can petition that body for the redress of a
personal grievance, without fear of reprisal.
11. NA funds are to be used to further our primary purpose and must be
managed responsibly.
12. In keeping with the spiritual nature of Narcotics Anonymous, our structure
should always be one of service, never of government.

https://na.org/wp-content/uploads/2024/05/Twelve-Concepts-English.pdf



https://na.org/wp-content/uploads/2024/05/Twelve-Concepts-English.pdf

NA ACRONYMS

NA — Narcotics Anonymous

ASC - Area Service Committee - A committee created to provide common services for NA groups
in a specific locale, composed of GSRs, ASC officers, and subcommittees. Usually, part of a
region to which it sends RCMs. (Our area is PANA)

CAR - Conference Agenda Report - Comes out every 2 years before the World Service
Conference and contains the business and issues that will be considered at the biennial WSC.

FIPT - Fellowship Intellectual Property Trust - NA owned rights to all NA literature, logos,
symbols, trademarks, and copyrights.

CAT - Conference Approval Track - The items in the Conference Approval Track (CAT) are
considered new business at the Conference. That means participants have an opportunity for
discussions during the Conference week before making any decisions on these items.

GLS - A Guide To Local Services In Narcotics Anonymous - Handbook explaining the NA service
structure from the group level to the regional level. Does not include the world services
structure.

GSR - Group Service Representative

H&I -Hospitals and Institutions - A subcommittee of the ASC, which takes panels into places
where addicts do not have access to regular NA meetings in order to carry the message of
recovery in NA.

NAWS - Narcotics Anonymous World Services - Refers to the legal name of World Services.

PI - Public Information - Part of NA (and usually a subcommittee of the ASC and / or RSC)
devoted to carry the NA message to government and private agencies, the public media,
community leaders, health professionals, and the community at large so addicts seeking
recovery are sent to NA.

PR - Public Relations An NA subcommittee of the ASC devoted to providing information about
NA and the Area to members, prospective members, professionals (physicians, councillors, etc.),
institutions (schools, community-based organizations, etc.) and to the public with a view to
increasing awareness of NA and its message of recovery, and by developing positive,
independent relations with individuals and groups outside of NA. Public Relations is responsible
for: arranging for members of NA to participate at speaking engagements about the Area and
the NA program, and maintaining the Area NA Helpline.

OR - Outreach - Outreach is a subcommittee of the ASC that helps to connect Area members,
groups, meetings, and individual addicts with the established NA fellowship, including arranging
for members to travel to other places with well-established NA groups and fellowship, to
meetings in smaller locations.



RCM - Regional Service Member - Elected by an ASC to represent their area’s conscience to the
RSC.

RSC - Regional Service Committee - Service body that serves NA areas that comprise it,
composed of RCMs, RDs, and others as needed.

RD - Regional Delegate - Elected by an RSC, WSC participant who represents their NA region at
the WSC.

CANA/ACNA — Canadian Assembly of Narcotics Anonymous
CCNA — Canadian Convention of Narcotics Anonymous

WSC — World Service Conference

WCNA — World Convention of Narcotics Anonymous

ARCNA — Al-Sask Regional Convention of Narcotics Anonymous
BMLT — Basic Meeting List Toolbox

YAP- Our phoneline

PANA- Peace Area NA - The name of our local Area

AL-SASK- The region we are part of

CBDM-Consensus Based Decision Making



